
 

 

12th Annual Members’ Conference  
Institute of Directors, London 

Thursday, 2nd March 2017  

 

 

 

10.00 Registration & Refreshments 

 

10.30 Welcome & Scene Setting 

 John Hargreaves, Managing Director, Hargreaves Risk and Strategy 

 

10.45 New opportunities and risks for housing associations 

 Piers Williamson, Chief Executive, THFC 

 

11.30 Tea & Coffee Break 

 

11.50 How can we maximise our contribution to supply?  

 Geoff Pearce, Executive Director of Regeneration & Development, Swan Housing Group 

  

12.30 How can mergers and partnerships help to increase the sector’s capacity? 

 Andy Howarth, Executive Director Finance, Fortis Living  

 

13.10 Lunch & Networking  

 

13.50 How can we improve operational efficiency?  

 Julian Beaney, Business Services Director, Service Matters   

 Karolina de Jonge, Research & Project Officer, Radian Group 

  

14.30 How can we address the growing needs of older people, despite the funding risks? 

    Nigel Howlett, Chief Executive, CHS Group 

 

15.10 Tea & Coffee Break 

 

15.20 What improvements are needed to risk management in the emerging environment?  

 Chris Mansfield, Managing Consultant, Hargreaves Risk and Strategy 

  

15.50 Closing Remarks 

 John Hargreaves, Managing Director, Hargreaves Risk and Strategy 

 

16.00 Conference Close  

 Followed by drinks & networking in the Wine Bar 

  


